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Care Development East (CDE) hosted its first Online Leaders in Care Network event on 21 April 2026, marking a shift from previous in‑person formats to improve accessibility for busy sector leaders. The event brought together over 40 registered attendees from across adult social care, alongside expert speakers, to share insight, best practice and innovation relevant to workforce development, dementia care, rehabilitation, sustainability and system reform.
Key Themes and Contributions
Adult Social Care Workforce Reform and Funding
Helen Jackson (Skills for Care) provided an in‑depth overview of national reform priorities, focusing on:
· The Adult Social Care Workforce Data Set (ASC‑WDS) and its role in workforce intelligence, planning and access to funding.
· The Learning and Development Support Scheme (LDSS), highlighting funded training and qualification opportunities for the non‑regulated workforce, eligibility criteria, and key deadlines.
· The Care Workforce Pathway, outlining its purpose as a universal career structure to professionalise roles, improve recruitment and retention, and support quality and consistency of care.
The session emphasised that ASC‑WDS completion is critical not only for sector planning but also for unlocking training funding and supporting regulatory and commissioning engagement.
Understanding Distress in Dementia Care
Kate Thubron (Mindful Care) delivered a highly participative session reframing “distress” in dementia as a human neurological response rather than “challenging behaviour”. Using practical demonstrations, Kate explored:
· How changes to different parts of the brain affect communication, perception, emotional regulation and behaviour.
· The importance of proactive, brain‑informed care that prioritises safety, understanding and unmet need.
· Practical implications for carers, professionals and families in improving day‑to‑day experiences and outcomes.
The session reinforced the value of emotionally intelligent, preventative approaches to dementia support.
Innovative Rehabilitation and Digital Care Planning
Rebecca Alcock introduced California House, a new short‑stay physical rehabilitation service developed by Graham Care. Key features included:
· A multidisciplinary, whole‑person rehabilitation model focused on restoring functional independence and confidence.
· Advanced, data‑driven rehabilitation equipment (including anti‑gravity treadmills and smart balance systems).
· An AI‑enabled care planning system integrated with GP Connect, enabling rapid, person‑centred assessments and real‑time care plan updates.
The model demonstrated how innovation can support hospital discharge, reduce system pressure and improve individual outcomes.
Sustainability and Cost Reduction
Michelle Tomkins (CDE) outlined new Carbon Smart training opportunities, designed to help care providers:
· Reduce carbon emissions while achieving measurable cost savings.
· Implement practical, low‑cost changes in energy use, food provision and travel.
· Prepare for increasing sustainability expectations from commissioners and regulators.
The forthcoming Carbon Literacy accreditation for social care was highlighted as a strategic opportunity for organisations.
Dementia Marketplace 2026
CDE promoted its upcoming Dementia Marketplace (24 June 2026, Ipswich)—a free, community‑focused event bringing together support organisations, professionals and families, reinforced by interactive experiences and lived‑experience insight.
Overall Impact
The event successfully:
· Demonstrated the value of accessible, online sector leadership spaces.
· Connected national policy and funding opportunities with frontline practice.
· Showcased innovation, collaboration and preventative approaches in adult social care.
· Reinforced CDE’s role as a convenor, advocate and practical support organisation for the sector.
Resources, slides and recordings are to be shared via the CDE website to support wider dissemination and continued engagement.


