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Lorraine Clarke — Founder Qualified and Accredited Coach and Mentor

of Oak Tree Coaching

Hairdresser/Foster carer/ Bouncy castle business!
Back to Uni in my 30’s to become a Social Worker
Social Work Career in Hospitals and community
care teams

Started my own Home Care service in 2014

Built and Outstanding rated service from scratch
Won awards for the team, training and leadership
Had an amazing team of care professionals
Fabulous waiting list of Private clients

Amazing alliances with health and social care
professionals

Mentioned in the Starte of Care report as an
example of Exemplary care

Sold the business due to poor health caused by
burnout!

Now work with some amazing, passionate, driven
care leaders who want to make a difference and

_ stay well in the process!
hello@oaktreecoaching.org 07513 87 1326




Default vs Intentional
Leadership

What do they mean
for you as leaders?
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Default leadership 1s when we operate from

habit, urgency, or old patterns, not from clarity

*  You say yes to everything because you don’t want to let anyone down.

* You avoid difficult conversations because you don’t have time to prepare.

*  You jump in and fix things instead of developing your team...time 1s limited.
* You start the day thinking: Right... what fire am I putting out first today?

* Priorities blur into one

Detault mode often copies what we observed, even when
didn’t serve us well.
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Intentional leadership is when you pause,

think, and choose, instead of reacting.

*  You ask: What does my team really need from me today?

* You plan your one brave conversation instead of avoiding it.

*  You make time every week to step back, reflect, and review what’s actually
working.

* You delegate to develop people, not just to get tasks done.

Intentional leaders are curious about their blind spots. They
seek feedback. They know clarity beats perfection every time.
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Your Leadership Brain: The 4 Whole-Brain Living
Characters: Dr Jill Bolte Taylor

Left brain -

1 Organiser — plans, systems, control.

2 Protector — fear, urgency, ‘just do it now’.
Right brain

3 Connector — empathy, creativity, human warmth.

4 Observer — calm presence and big-picture clarity.
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Arrive, Breathe, Be Present
Try not to judge yourself, just notice which mode
your in more often.

Awareness is the step to shifting from Default to
Intentional mode.
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Guided Reflection
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1

Reflect on your
leadership mode

When things get busy...

What kind of leader do | tend to become?

3

Where might | be leading by default right now?

What one area of my leadership would benefit if

| led more intentionally?

4

Bonus “Ah-ha” prompts

From Reflection to Intention

Continue Your Reflection - Leadership
Superpowers Tool- Scan the QR code
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Outstanding setrvices don’t
happen by accident.

They happen when leaders
choose to lead with
intention, and on purpose.

Recognising when you’re in
default mode is a great
start...
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WANT TO KNOW MORE ABOUT MY
COACHING AND MENTORING
PACKAGES -

GET IN TOUCH

www.oaktreecoaching.org

hello@oaktreecoaching.org
07513871326

Follow me on Facebook Thank you for being
(@oaktreecoaching-homecare

Find me on LinkedIn (((@

amazing humans!
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