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The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Chair’s Message
The year has again been a positive one for the Brokerage with the staff continuing to work hard to ensure that we
remain responsive to the needs of the sector. Despite the reduced funding for training, we have continued to put on
masterclasses, road shows and offer some support with ensuring that staff have the basic skills they need to do their
jobs.
We have continued to access Skills for Care funding and, although this has diminished and is very targeted in terms of
what it can be used for, we again used all our allocation and were successful in gaining additional funding for Suffolk.
We have also worked closely with the sector to help understanding of the changes to the qualification framework, always a confusing time
for everyone. The Brokerage has continued to work closely with Suffolk County Council to enable employers to access apprenticeships schemes
and ensure that we are making care an attractive option for those seeking employment.
We have also begun to think very hard about how best we can support the sector in the difficult task of recruiting and retaining the right people.
It does seem that each year when I reflect I am conscious of all the new challenges that have been added to the ones that the sector is already
dealing with and this year has been no exception (although I do feel that the implications of the Brexit vote may well be the most challenging
yet).
It has been hard for all of us to keep up with the pace of change, but we have attempted through newsletters, Carewise and other mechanisms
to alert the sector to changes that need attention. I recognise that for the staff of the Brokerage this has been during a time when they have also
been adjusting to a different way for working, where the focus has been on offering support and advice rather than funding per se. The learning
curve has been steep for all of us.
In addition, this year we have, together with SAICP, hosted the Suffolk Care Awards. Whilst not actually part of the year to which this report
applies, we do know that this first year has been extremely successful, and we intend that it should be the first of many, although we will need to
think about how we manage the workload so as not to overload the staff team.
For me, there have been two major achievements this year; the conscious recognition of the good and innovative practice that is taking place in
Suffolk, and the fact that the Brokerage has been recognised as having the capacity to speak for the sector in a number of forums. This has to be
positive for the future.
On behalf of the Board, I would also like to take this opportunity to publicly thank the Brokerage staff for their continuing commitment and hard
work.
Liz Taylor, Chair, Suffolk Brokerage Ltd

Workforce Development Manager’s message
During the past year, the Suffolk Brokerage has continued to change and adapt its services to meet the changing
needs of the sector. We endeavour to ensure that we listen to what those providing care are telling us to shape what
we do. In the last year, we have provided workshops and masterclasses on topics that are essential to the provision of
good care, including sessions looking at aspects of business such as marketing and business planning.
Earlier this year we undertook an exercise to rewrite a new vision for the organisation. We asked all care providers
to tell us what they thought of our services and what they thought the Brokerage stood for. The feedback was
overwhelmingly positive and galvanised a renewed energy and focus for the team. We continue to ensure that the
core of what we do is “to raise care standards in Suffolk by providing impartial advice, guidance and information to
support the county’s health and social care sector”.
As part of our information service, we launched the new Carewise website which is an information portal for
the whole of the health and social care sector in Suffolk. It has been extremely well received and continues to see high levels of visits. The
information held on here is updated at least weekly, and includes both national information, changes in legislation, changes in local practices
and good practice examples.
We have continued to support care managers to develop and share good practice. This year saw the Registered Managers Network go from
strength to strength and we now have a group of people who are happy and willing to learn together and, more importantly, share good
practice. The greater willingness within the sector to share experiences and learning means that we can start to look at ways in which we, as a
Brokerage, can help care providers.
One way is the exciting launch in the next year of the Training Exchange function of our new website whereby providers can open places on
in-house courses to other companies, meaning that staff from different organisations can learn together and ensure that the training budgets
of all providers are effectively used. This collaboration and willingness to share information can herald a new, more effective way of the sector
working together to benefit all.
We continue to work hard to raise the profile of this sector amongst the wider public and especially those who are making career choices. We
continue to be linked with most of the county’s schools and speak to young people at as many events as possible to explain the rewards that
can be gained from working in health and social care. We couldn’t do this without the support of our I Care…Ambassadors who accompany us
to give people a real flavour of this diverse sector.
The highlight of the year was the launch of the very first Suffolk Care Awards. On reading the applications, and visiting some of those providers, I
personally felt overwhelmed at all the work that is being undertaken, with very little recognition in wider society. I was also humbled by so many
examples of those working in the sector changing the lives of those we are all here to support. It is these inspirational stories that reminds us all
why we work in this sector and reminds us all that these services are of vital importance.
The whole team at the Brokerage look forward to supporting you all next year.
Louise Whitley, Workforce Development Manager, Suffolk Brokerage Ltd
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Board of Directors 2015/16
Name
Liz Taylor
Ian Turner
Hilary Gibbs
Suzanne Brindley
Prema Fairburn Dorai
Andrew Regent
Lorraine Clarke
Pat Smith
Maggie Fisher
Ruth Sime
Lin Barnes
Nicola Cooper

Started
April 2007
April 2007
April 2007
Sept 2009
Sept 2010
Mar 2012
Feb 2015
Feb 2015
Dec 2014
July 2015
Dec 2015
Dec 2015

Type
CH
VC
D
D
M
M
M
M
M
M
M
M

Resigned

Dec 2015
Dec 2015

CH – Chair
VC – Vice Chair
M - Member
D - Director

Performance at a glance
We have contributed towards the funding
of the following qualifications:

43 QCF Level 2
37 QCF Level 3
10 QCF Level 5
54 Apprenticeships

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Key achievements 2015/16
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Helped 29 employers fund the training of their staff
Kept the sector informed of changes through regular newsletters, websites and conferences
Developed and provided a new online PA Finder service
Facilitated registered managers groups to inform and to provide a networking opportunity
Provided workshops and masterclasses on a range of topics including business topics
Worked in partnership with SCC through Integrated Workforce Groups to identify areas
where funding is most needed
Assisted 21 people to access apprenticeship roles in the sector
Continued to run the I Care…Ambassador scheme, the largest of its kind in the country
Worked with 26 schools and colleges to promote care as a careers choice for young people
Provided career information and advice which resulted in 18 people joining the sector
Continued to develop the Care Careers Suffolk website which is an information point for
anyone interested in a career in health and social care
Delivered a national conference on behalf of the National Dignity Council
Continued to provide a sector specific business advice service
Continued to provide critical friend “Health Checks”
Launched a new award scheme “The Suffolk Care Awards” in partnership with SAICP
showcasing the good practice that occurs in the county
Worked with the NHS to provide rotational apprenticeships across health and social care
giving young people experience of different parts of the sector
Developed and launched an online information portal “Carewise” which keeps the sector up
to date on changes of practice and legislation
Worked with the wider health and social care sector to produce the sector skills plan for
health and social care across Norfolk and Suffolk
Worked with partners to deliver a family carer training pilot

Messages from our partners
We have been happy to work with, and fund, The Suffolk Brokerage as a strategic partner in 2015/2016 to ensure we continue to
support the care sector and Suffolk-based care providers as actively as possible. Together we have shifted from a focus on direct
training to a wider offer, encompassing coaching and mentoring, business advice and career progression and development.
The Suffolk Brokerage has been instrumental in the success of the East Anglian LEP agreeing a health and care skills plan which
recognises the importance of a vibrant sector to both the local economy and the wellbeing of our population. The Brokerage has
agreed to host a jointly-funded project manager to drive the plan forward, with a particular focus on recruitment and retention,
attracting nurses to work in the sector and developing the leadership skills of homes managers.
The first Suffolk Care Awards was a huge success. The Brokerage’s support has been critical, working tirelessly behind the scenes
validating submissions, visiting and reporting on services, supporting panels and judges and co-hosting the event. The willingness
of the Brokerage to go the extra mile is really appreciated.
Julie Bateman
Assistant Director, Personalisation,
Quality and Safeguarding Adult and Community Services
Suffolk County Council
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Over the past 12 months, Skills for Care has worked closely with The Suffolk Brokerage as a key delivery partner to develop the
social care workforce across Suffolk. This has involved significant leadership and effort by The Suffolk Brokerage board and team
which we should all celebrate and commend.
Once again, The Suffolk Brokerage fully distributed Suffolk’s Workforce Development Funding allocation to social care providers
right across the county. It is worth us considering for a few moments the very real difference this has made to the knowledge,
competence and skills of our workforce across the county and, most importantly, how the quality of care and support has
improved because of this funding and collective effort.
All of this goes to support the retention of a high-quality, values-driven and well-trained workforce which, as we all know, is vital to
maintaining high-quality services across Suffolk. However, we need to attract high-quality entrants into our sector as well, so it is
immensely pleasing to see how successful the I Care ...Ambassadors programme is across Suffolk, and long may this continue.
In addition, The Suffolk Brokerage also closely supports registered managers in the sector in a number of ways, including through
the well-attended Registered Managers Network.
We very much look forward to continuing our excellent relationship with the Brokerage and providers and partners across Suffolk
over the next year. It remains for me to thank The Suffolk Brokerage and providers for your energy and commitment to workforce
development, and keep up the good work for the next 12 months!

James Cross
Head of Area – Eastern Skills for Care

Once again, this has been a difficult year for the care sector. Our funders, Suffolk County Council and the CCGs, have reorganised
over the summer with new people now in post and their financial difficulties have impacted on the providers.
Recruitment and retention of staff is the subject which comes up time and time again and is something The Suffolk Brokerage and
SAICP work together to assist providers to up-skill their staff and themselves. The Brokerage has run masterclasses for managers
and owners this year, after requests from providers and these have been very well received.
The highlight of the year was the first Suffolk Care Awards. We had over 250 submissions for the categories, all of which were
assessed and the providers who got through that stage were verified before the final judging. There was some wonderful evidence
from the submissions received, and I know all the verifiers felt privileged to observe the practices in the different care provisions.
We were all enthused by the passion and vision of the finalists and found it extremely difficult to choose the final two or three in
each category. The celebratory evening with the awarding of the trophies was a triumph, with the main thanks going to Louise
and her team at the Brokerage for a thoroughly professional presentation evening. We will be running the awards again in 2017.
With the Suffolk Care Awards in mind, SAICP looks forward to the future of the care sector in Suffolk with the certain knowledge
that there are providers out there giving their all for the vulnerable people who need help and support. Our links between the
Brokerage and the Association makes us stronger, which benefits the providers to ensure they are listened to and we action
anything we are asked to provide.

Hilary Gibbs
Chair, Suffolk Association of Independent Care Providers

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

A thank you to all our partners, suppliers,
training providers, students and colleagues
We are particularly grateful to the many companies, organisations and individuals without whose contributions we
would be unable to achieve and deliver everything we do.
On behalf of the team, I would like to take this opportunity to say how much we appreciate the help, support and
advice we have received from all of you throughout the year.
Best regards, Louise Whitley

A vote of thanks to our partners
Care Knowledge
Health Education England East
Ipswich and East Suffolk CCG
Ipswich Hospital
Jobcentre Plus
KDS Print
Leading Lives
MENTA
My Go
National Dignity Council
Norfolk County Council
Norfolk and Suffolk Workforce Partnership
Pathfinder East
Scils
Skills for Care Eastern
Sue Ryder Care
Suffolk Association of Independent Care Providers
Suffolk Coalition of Disabled People
Suffolk Community Healthcare
Suffolk Family Carers
Suffolk County Council
Suffolk Independent Living Services
West Suffolk College
West Suffolk CCG
West Suffolk Hospital
Wise Communications
Not forgetting all the training providers that form part of our
database, the many schools and colleges that we work with,
and all our partner employers who have used our services.

Get in touch:

www.suffolkbrokerage.co.uk

01449 720400

thesuffolkbrokerage

@SuffBrokerage

Annual Report 2015/16

Income and expenditure account
Profit and Loss Account for the Year Ended 30 June 2016

		
2016
£
£		£

2015
£

Turnover (analysed below)		

381,477		

337,086

Cost of Sales (analysed below)		

(186,270)		

(176,584)

Gross Profit		
Gross Profit (%)		
Apprenticeship Scheme Costs (analysed below)

195,207		
51.17%		
-		

160,502
47.61%
(6,508)

Administrative expenses
Employment costs (analysed below)
(92,557)		
(87,732)
Establishment costs (analysed below)
(14,401)		
(14,477)
General administrative expenses (analysed below)
(87,295)		
(64,462)
Finance charges (analysed below)
(936)		
(749)
Depreciation costs (analysed below)
(2,356)		
(2,961)
		
(197,545)		

(170,381)

Other operating income (analysed below) 		
Profit/(loss) on ordinary activities before taxation		

2,338		
-		

16,387
-

2016

2015

7,750

3,640

42,227
841,332

43,407
847,817

883,559

891,224

(804,865)
78,694
86,444

(808,420)
82,804
86,444

86,444

86,444

Balance sheet
Balance Sheet at 30 June 2016

Fixed assets
Tangible fixed assets
Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets
Net assets
Capital and reserves
Other reserves

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Our Social Care Commitment
The Suffolk Brokerage is committed to using its influence and resources to promoting the Social
Care Commitment and helping both employers and employees alike understand and work
towards achieving the outcomes within the promise.

Unit 9, Norfolk House
Williamsport Way
Lion Barn Industrial Estate
Needham Market
IP6 8RW
Tel: 01449 720400
Fax 01449 720418
www.suffolkbrokerage.org
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